
Integrated Management System

Milestone 1:

Project Kick-off & Gap 

Assessment

(completed)

Milestone 2:

Trainings & Workshops

(50% completed)

Milestone 3:

Documentation, 

Corrective Actions & 

Implementations
(Timeline: June 2023)

Milestone 4:

Audit & Certification

Timeline: March 2024

Milestone 1:

▪ Kickoff Meeting

▪ Gap 

Assessment

▪ Organize IMS 

Team

Milestone 2:

▪ Awareness Course

▪ COTO Workshop

▪ Risk Workshop

▪ Documentation 

Course

▪ Internal Audit 

Course

▪ Non-conformity 

Training Course

Milestone 3:

▪ Business Planning, SWOT, 

Strategic Risks

▪ Department KPIs, 

Operational Risks

▪ Document the 

Process/Programs/ 

Procedures

▪ Implementation of IMS 

Programs, Procedures

Milestone 4:

▪ 1st Internal Audit

▪ 2nd Internal 

Audit

▪ Certification 

Audit



Milestone 3 
Documentations, 

Corrective Actions and 

Implementations
(Timeline: June 2023)

Integrated Management System


	Slide 1
	Slide 2

